



Analysis of Teaching Practice Project – Privacy Notice for Early Career Teachers (ECTs) and Mentors
PILOT AND DATA-COLLECTION PHASE (MARCH 2026 – JULY 2027)
Introduction
The National Institute of Teaching ("NIoT", "we", "us") is the data controller for the "Analysis of Teaching Practice" project, a strand of the Teaching Improvement through Data and Evaluation (TIDE) programme (the TIDE ATP Project). 
The National Institute of Teaching respects your privacy and is committed to protecting your personal data. This privacy notice tells you what personal data we collect about Early Career Teachers (ECTs) and Mentors in connection with the TIDE ATP Project, how we will use and look after it and about your privacy rights under the data protection law.
Important information and who we are
Our Data Protection Officer (the “DPO”) is responsible for overseeing questions in relation to this privacy notice and oversees compliance with data protection law. If you have any questions about this privacy notice, complaints or if you would like to make a request to exercise your legal rights, please contact the DPO using the contact details set out below:
Full name of legal entity: The National Institute of Teaching (Company number: 13888847)
Email address: dpo@niot.org.uk
Postal address: National Institute of Teaching, Potovens Lane, Wakefield, WF1 2PF
Joint Controllers: Your school/Multi-Academy Trust (MAT) is also a data controller for the initial collection and transfer of data to NIoT. NIoT and your school/MAT are separate controllers, and each has independent responsibilities for data protection compliance. For questions about how your school/MAT processes your data, contact your Data Protection Officer.
You also have the right to make a complaint at any time to the Information Commissioner’s Office (ICO), the UK regulator for data protection issues (www.ico.org.uk). In certain circumstances you might also have the right to bring a complaint to other regulators or in the Courts although we would hope that you give us the chance to deal with any concerns you might have first by contacting our DPO.
Background
The TIDE ATP Project provides you with a secure lesson recording tool integrated into your existing learning platform (PRISM) to record selected lessons for ECT professional development purposes and mentoring support. As an ECT, the tool enables you to share recordings with your mentor for review and to receive developmental feedback. As a mentor, you can also record your own lessons to model good teaching practice and share recordings with your ECT in your in-person meetings.
This is part of NIoT's statutory role in delivering the Early Career Framework (ECF) and supporting your professional development as an ECT.
The TIDE ATP Project has two related elements:
1. ECT Development and Mentoring: Supporting ECT professional development through recorded lesson review and mentor feedback; and
2. AI Model Development and Research: Developing AI tools to identify effective teaching practices and conducting educational research through the Teacher Education Dataset (TED).
The Pilot and Data Collection Phase (March 2026 – July 2027)
The TIDE ATP Project will begin with a pilot phase (March – June 2026) involving a small cohort of approximately 10 schools with ECT-mentor pairs. This will be followed by a data collection phase (September 2026 – July 2027) before deployment of the AI tool (September 2027 onwards). The pilot serves several important purposes:
Testing the secure recording tool: Making sure that the secure recording tool works well for teachers in real classrooms to support ECT development before it is deployed more widely from September 2026.
Testing the analysis approach: The pilot will test whether anonymised transcripts alone are sufficient for AI model development, or whether audio or video recordings are necessary. Expert labellers will analyse transcripts, audio, and video to empirically evaluate what can be captured with transcript alone and which practices rely on audio and/or video.
Testing pupil opt-out: The pilot will trial a class-level pupil opt-out mechanism. If a parent or pupil opts out of research use for a particular class, that entire class will be excluded from research. This mechanism is being tested to assess whether it is practicable at scale and its impact on research integrity. The approach for later phases will be informed by pilot findings.
Validating safeguards and gathering feedback: The pilot will validate the effectiveness of our safeguards, including the pupil opt-out mechanism, and gather feedback from ECTs, mentors, pupils, parents, and schools.
Informing later phases: Pilot findings will inform decisions about the data collection phase and full deployment of AI model, including whether transcript-only processing is sufficient and whether any modifications are needed.
Transparency: We commit to publishing a summary of pilot findings, including what we learned and what changes we made based on feedback. The privacy notice will be updated before the data collection phase, and stakeholders will be consulted on any material changes to the approach.
Pilot-specific retention: During the pilot phase, raw audio and video recordings will be retained until the end of June 2026 to allow time for pilot analysis. This is longer than the standard 30-day retention period that will apply during the data collection phase and full deployment of AI model.
How the AI Model will work (not deployed during this phase)
[bookmark: _Hlk218786466]During the data-collection phase (September 2026 – July 2027), we are developing and training an AI model that will analyse anonymised lesson transcripts to identify teaching practices associated with effective teaching. Important: The AI model will not provide feedback to mentors during this phase. The primary activities during this phase are data collection and expert labelling of approximately 1,000 lesson transcripts to train the model. The model will be trained on approximately 1,000 expert-labelled transcripts covering diverse school contexts, subjects, and year groups. The AI model will not be deployed for ECT mentor use until the deployment phase (September 2027 onwards).
During the data collection phase, trained education experts will manually review and label lesson transcripts to identify specific teaching practices aligned with the Initial Teacher Training and Early Career Framework (ITTECF). This expert-labelled dataset forms the foundation for AI model training. During the pilot, labellers may also review audio and video recordings to test whether transcript-only processing is sufficient for accurate labelling. 
Key Proposed features of AI Model (when deployed):
· Custom-built: The model will be custom-built and owned by NIoT (not a commercial off-the-shelf tool)
· Advisory only: AI outputs will support mentor discussions but are not used for making any decisions about ECTs
· No Article 22 automated decision-making: The model will not make automated decisions with legal or significant effects on ECTs
· Bias testing: Outputs will be tested for bias and accuracy across protected characteristics
· Human oversight: Mentors will retain full discretion over developmental advice
· Continuous monitoring: Model performance will be monitored and refined based on feedback
Linking to the Teacher Education Dataset (during data-collection and evaluation phases):
Anonymised teaching practice metrics derived from your recordings may be linked to pupil attainment data via the TED using your TRN. This linkage enables research on which teaching practices are associated with improved pupil outcomes.
The linkage is conducted under strict controls:
· Only anonymised transcripts and teaching practice metrics are linked to your TRN;
· An encrypted version of your TRN (called a pseudo-anonymised ID, PID) is used to tag transcript data so it is not stored with a direct identifier. The mapping between TRNs and PIDs is held separately and is only used when linking transcript data to records within the TED;
· Individual teachers and pupils cannot be identified in research outputs;
· Research findings are reported at aggregate level only; and
· TED has its own privacy notice and governance framework.
Please note: This linkage will only apply to you if your school contributes to the TED. If you are unsure if your school contributes to the TED please contact your School/MAT DPO.
Information we collect about you
We collect the following categories of personal data:
Professional identifiers:
· Teacher Reference Number (TRN)
· Full name
· School identifier

Lesson recordings:
· Video recordings (camera positioned to capture you and minimise pupil video capture)
· Audio recordings of the lesson
· Transcripts generated from the audio
· Metadata (date, time, duration, class, subject, year group)
AI-generated insights:
· Teaching practice metrics derived from lesson analysis
· Aggregated performance indicators
Professional context information:
· Subject(s) taught
· Year group(s) taught
· Class(es) taught
· School type and characteristics
· ECT programme participation details
How do we collect your personal data?
We collect your personal data through:
· The Secure Recording Tool when you initiate lesson recordings
· Your PRISM learning platform account
· Your school when you register for the ECT programme
· Human-expert and Automated AI analysis of lesson recordings
· Integration with the TED
Why do we collect this information?
As noted above, the TIDE ATP Project involves two separate purposes:
1. For ECT Professional Development and Mentoring; and
2. For the AI Model Development and Research.
For Professional Development and Mentoring:
We process your data under Article 6(1)(e) UK GDPR – performance of a task carried out in the public interest. NIoT performs a statutory public interest task as an accredited ECF provider under the Early Career Framework.
Your participation in lesson recording is voluntary. You have full control over which lessons to record and share with your mentor/ECT. There is no compulsion to record.
For the AI Model Development and Educational Research:
We process anonymised transcripts and teaching practice metrics under Article 6(1)(f) UK GDPR – legitimate interests. This research serves significant public interest in improving education quality, with safeguards (anonymisation, deletion of raw recordings, strict access controls) in place to protect your privacy. The full Legitimate Interests Assessment (LIA) is available on request from our Data Protection Officer.
Purposes, data categories, and retention
We process your personal data for the purposes set out in the table below, which also sets out the categories of data processed and retention periods:
	Purpose
	Categories of Personal Data
	Lawful Basis (Article 6 UK GDPR)
	Parties we share your personal data with
	Retention Period

	ECT Development and Mentoring

	To enable ECT lesson review by mentors
	Video/audio recordings, transcripts, metadata
	Public task (Article 6(1)(e)) – NIoT's statutory ECF delivery obligations
	Mentors
	Raw recordings: ≤30 days then deleted (during pilot: retained until end of June 2026)

	To enable mentors to model good practice to ECTs
	Video/audio recordings, transcripts, metadata
	Public task (Article 6(1)(e)) – NIoT's statutory ECF delivery obligations
	As a Mentor, you can choose when to show your recorded lessons to your ECT in your in-person meetings
	Raw recordings: ≤30 days then deleted (during pilot: retained until end of June 2026)

	To enable ECTs to review their own lessons and reflect on practice
	Video/audio recordings, transcripts, metadata
	Public task (Article 6(1)(e)) – NIoT's statutory ECF delivery obligations
	ECTs only
	Raw recordings: ≤30 days then deleted (during pilot: retained until end of June 2026)

	To track your participation and engagement in the ECT programme
	Professional identifiers, metadata, participation records
	Public task (Article 6(1)(e)) – NIoT's statutory ECF delivery obligations
	Authorised NIoT staff, your school
	TIDE ATP Project  duration plus 12 months

	AI Model Development and Research

	To develop and train AI models that identify effective teaching practices (primary activity during pilot and data-collection phase)
	Anonymised transcripts, teaching practice metrics, teacher identifiers
	Legitimate interests (Article 6(1)(f)) – educational research to improve teaching quality
	Faculty AI (processor), authorised NIoT research staff
	Anonymised data: indefinitely for research purposes

	To generate evidence on teaching practices linked to pupil attainment through TED
	Anonymised transcripts, teaching practice metrics, teacher identifiers, TED linkage data
	Legitimate interests (Article 6(1)(f)) – educational research to improve teaching quality
	Faculty AI (processor), authorised NIoT research staff
	TED Programme duration

	To train expert labellers to identify teaching practices in lesson transcripts (during pilot, labellers may also review audio and video to test whether transcript-only processing is sufficient)
	Anonymised transcripts (sample of ~1,000)
	Legitimate interests (Article 6(1)(f)) – AI model development
	Expert labellers (vetted and trained), authorised NIoT staff
	Anonymised transcripts: indefinitely for research purposes

	To publish research findings on effective teaching practices
	Aggregated, non-identifiable statistical data only
	Legitimate interests (Article 6(1)(f)) – dissemination of educational research
	Published publicly (no personal data)
	Indefinitely

	Compliance and Governance

	To comply with data protection law and safeguarding obligations
	All personal data as necessary
	Legal obligation (Article 6(1)(c)) and public task (Article 6(1)(e))
	Data Protection Officer, authorised compliance staff
	In accordance with legal requirements

	To audit and monitor compliance with data protection and safeguarding policies
	Audit logs, access records, metadata
	Legal obligation (Article 6(1)(c))
	Data Protection Officer, authorised compliance staff
	6 years from creation

	To respond to data subject rights requests
	All personal data as necessary
	Legal obligation (Article 6(1)(c))
	Data Protection Officer, authorised staff
	In accordance with legal requirements


It is important to flag the following key points:
· Public task processing is for your immediate professional development and mentoring support.
· Legitimate interests processing is for AI model development, research, and evaluation.
· Anonymised data is used for research purposes, and your identity is protected in research outputs.
· There will be no evaluative use of the recordings. The recordings and AI outputs are never to be used for your appraisal, performance management, or disciplinary decisions. If you have concerns about potential misuse of lesson recording data or AI outputs, you can raise a concern using this Whistleblowing form: TIDE ATP Project Whistleblowing Form: Suspected Misuse of Lesson Recording or AI Tools – Fill in form
Who has access to the data?
NIoT is the data controller responsible for the TIDE ATP Project and determines the purposes and means of processing your personal data. During the pilot and data-collection phase, trained labellers employed by the NIoT may access anonymised transcripts (and, during pilot only, audio and video) to label teaching practices.
If you are an ECT, your Mentor will review the recordings that you choose to share, and will provide developmental feedback based on these recordings.
If you are a Mentor, you can choose to show your lesson recordings to your ECT in your in-person meetings to model good practice.
Your school acts as a separate data controller for the immediate developmental use of recordings in your ECT programme.
Faculty AI acts as our processor for the development and operation of the Secure Recording Tool and AI model development under Article 28 UK GDPR. 
Evidence Based Education (EBE) operates the PRISM platform and acts as our processor for displaying recordings within PRISM under Article 28 UK GDPR.
All processors operate under strict data processing agreements that limit their use of data to specified purposes only.
We may share your personal data with safeguarding authorities if required to comply with our legal obligations. 
Important: No personal data is shared with third parties for commercial purposes. The AI model is custom-built and owned by NIoT.
Data security and safeguards
We have implemented robust technical and organisational security measures and safeguards to protect your personal data:
Technical measures:
· Encryption of data
· Access controls limiting who can view recordings 
· Multi-factor authentication for recording tool access
· Audit logging of all access to recordings 
· Secure deletion protocols 
· Regular penetration testing and security audits
Organisational measures:
· Contractual obligations on all processors (Faculty AI, Evidence Based Education) under Article 28 UK GDPR
· Vetting and training for all staff and labellers accessing recordings
· Clear policies prohibiting evaluative use of recordings
· Data Protection Impact Assessment (DPIA) identifying and mitigating risks

We have also put in place the following additional safeguards in relation to the TIDE ATP Project to protect your personal data:
· Teacher control: The recording tool only records when you initiate it. There is no automatic recording. You can pause or stop recordings at any time. “Emergency Stop” functionality allows you to immediately terminate and prevent the recording from being uploaded if safeguarding concerns arise. You choose which lessons to record and share with your mentor/ECT, and participation is voluntary.
· Protection against evaluative use: Strict contractual prohibitions prevent use of recordings for appraisal, performance management, or disciplinary decisions. Technical access controls, audit logging, and whistleblowing mechanisms are in place to prevent and report misuse. You can report suspected misuse using this form: TIDE ATP Project Whistleblowing Form: Suspected Misuse of Lesson Recording or AI Tools – Fill in form
· Safeguarding: If safeguarding concerns are detected in recordings, these are handled according to statutory school safeguarding obligations with clear access controls and retention policies.
· Special category data: Any special category data (such as health or religious information) temporarily captured in classroom recordings is anonymised as part of the standard transcript anonymisation process. 
· AI fairness and bias: AI models are tested for bias across protected characteristics and accuracy thresholds are monitored continuously.
If you have any queries, at any time, please get in touch with our DPO.
International data transfers
Your personal data is stored and processed within the United Kingdom. We do not transfer your personal data outside the UK.
If this changes in future, we will update this privacy notice.
Automated decision-making
[bookmark: _Hlk218786622]The AI model will generate teaching practice metrics and developmental insights, but these will be advisory only. There is no solely automated decision-making with legal or significant effects (no Article 22 UK GDPR automated decision-making). Once deployed, mentors will retain full professional discretion over developmental advice and feedback to ECTs.
AI outputs will not be used for appraisal, performance management, or employment decisions about ECTs.
Your right to opt-out
Teacher Opt-Out from AI Model Development and Research Use
You may opt out of having your lesson recordings used for AI Model Development and Research purposes at the point of tool use within PRISM. If you opt out, your recordings will still be available for your professional development and mentor review, but will not be used for research purposes.
Pupil Opt-Out (Pilot Phase)
During the pilot phase, we are trialling a class-level pupil opt-out mechanism which operates as follows: 
a) Parents/carers indicate to the school (the expected and appropriate contact point) that they wish to opt their child’s class out of the research;
b) the school informs you that there has been at least one opt-out for a given class; 
c) you do not record in that class.
This mechanism is being tested during the pilot to assess its practicability at scale and impact on research integrity. The approach for later phases will be informed by pilot findings and may be modified accordingly.
Pupil Opt-Out (Data Collection Phase)
If this opt-out mechanism is found suitable during the pilot phase, the class-level pupil opt-out mechanism will operate as follows during the main data collection phase:
a) parents/carers indicate to the school (the expected and appropriate contact point) that they wish to opt their child’s class out of research use; 
b) the school informs you that there has been at least one opt-out for a given class;
c) you record the opt-out within the Secure Recording Tool; and 
d) recordings from the affected class are excluded from research use, while you may continue to use the tool for ECT professional development and for other classes where no opt-outs are present. 
Note: Opt-outs in relation to AI Model Development and Research purposes does not affect the use of recordings for the ECT Development and Mentoring purposes.
Your legal rights
[bookmark: _Hlk218786725]Under certain circumstances, you have rights under data protection law in relation to your personal data. You have the right to:
· Right of Access (commonly known as a "data subject access request"). This enables you to receive a copy of the personal data we hold about you.
· Right to object: You have the right to object to processing of your personal data. For ECT development and mentoring purposes (processed under public task), you have a right to object under Article 21 UK GDPR, which will be considered on a case-by-case basis balancing your interest in the processing against the public interest. As participation is voluntary and you control which lessons to record, individual objections are accommodated by choosing not to record specific lessons. For AI Model Development and Research purposes (processed under legitimate interests), you may opt out at the point of tool use within PRISM. In some cases, we may demonstrate that we have compelling legitimate grounds to process your information which override your rights and freedoms.
· Request to rectification: Request correction of inaccurate or incomplete personal data that we hold about you. 
· Request to erasure: Request deletion of your personal data in certain circumstances. This enables you to ask us to delete or remove personal data where there is no good reason for us continuing to process it. However, we may not always be able to comply with your request of erasure for specific legal reasons which will be notified to you, if applicable, at the time of your request.
· Request restriction of processing of your personal data. This enables you to ask us to suspend the processing of your personal data in certain scenarios.
· Right to data portability: Request transfer of data you have provided to us in a machine-readable format where applicable.
If you wish to exercise any of the rights set out above, please contact us at dpo@niot.org.uk. 
Changes to our privacy notice
We reserve the right to revise, alter and reissue this Privacy Notice at any time. If we make changes to our Privacy Notice, we will update this page and would therefore ask that you check it from time to time and contact us if you have any queries at dpo@niot.org.uk. We will also publish FAQs and additional information materials on our website as the project progresses to help address common questions.
If we make material changes to our Privacy Notice, we may also provide you with additional notification of those changes via email therefore we would also ask that you notify us if your contact details change. 
This version of the Privacy Notice was last updated on 5th March 2026.
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